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Summary and Recommendations 
 
 
Purpose of report[x6]:  To approve the updated Risk Management Strategy 
 
Key decision[x7]:  No 
 
Portfolio Holder[x8]: Cllr. Goddard 
 
Scrutiny Responsibility[x9]: Finance 
 
Ward(s) affected[x10]: All 
 
Report Approved by: [EM11]  
Jeremy Thomas, Head of Legal and Democratic Services 
 
Policy Framework[x12]: Financial Stability 
 
Recommendation(s)[x13]:  To approve the Risk Management Strategy 
 
 
 
 
Background 
In  November 2006, Audit and Governance Committee endorsed a Risk 
Management Strategy.  Through administrative oversight, this was not sent on 
for formal approval by Executive Board and Council, a matter that attracted 
criticism from the Audit Commission as part of their assessment of our Risk 
Management arrangements for 2007 Use of Resources assessment. 
  

Version number: 1.0 
Date 
 

x
Name of Strategic Director or Business Manager

x
Name of Committee

x
Date of meeting

emace
Field to be completed by Committee Services

x
Title of report

x
To.... (insert one or two sentences explaining what the report seeks to achieve)


x
Yes/No – only applicable to Executive functions.  Say if not applicable.
In financial terms a key decision is one that is likely to result in the Council incurring expenditure or the making of savings that are significant with regard to the Council's budget for the related service or function.
The guidance figures for significant items in financial terms are £150,000 for General Fund or £200,000 for Housing Revenue Account. In more general terms a key decision is one that is likely to be significant in terms of its effect on communities living in an area comprising two or more Wards in the Council's area


x
Only applicable to Executive functions - there may be more than one.  Say if not applicable.


x
Identify which of the scrutiny committees has this function within its terms of reference – there may be more than one.

x
There may be more than one.

emace
Name the officers who have approved the report prior to publication.

x
Identify the parts or sections of any plans or strategies adopted by the Council which the report either implements or is consistent with.  If there is no such policy or strategy say there is none.


x
These should be clear and concise and be identical to those at the end of the report. They should capture all the decisions the report author wishes the minute to reflect.  Authors should not “seek members’ views” but recommend a definite course of action.



The strategy has been updated for changes in corporate structure. T also 
reflects the replacement of an annual Statement of Internal Control by an 
Annual Governance Statement as required from 2007-08 onwards by the 
CIPFA/ SOLACE Framework: Delivering Good Governance in Local 
Government, as endorsed by the Audit Commission. 
 
In all other respects the strategy is as approved by Audit & Governance 
Committee in 2006. 
 
Recommendations 
 
Next Steps 
One of the responsibilities of Audit & Governance Committee as set out in the 
Strategy is to approve an annual statement on the risk management 
processes in place, their effectiveness, and details of any improvements 
required. This will be informed by the internal audit of Risk Management 
which KPMG will undertake in March. It is intended that both the internal audit 
report  and officers’ annual report  on risk management will be brought to the 
meeting of Audit & Governance Committee on 23rd April 2008.  
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